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About Yr Hafod Residential Care Home
Type of care provided Care Home Service

Adults Without Nursing

Registered Provider Ceredigion County Council Adults and Children's 
Services

Registered places 28

Language of the service Both

Previous Care Inspectorate Wales 
inspection

 Manual Insert

Does this service provide the Welsh 
Language active offer?

Yes

Summary

People are very happy with the care and support they receive. Knowledgeable and skilled 
care workers, build positive relationships in a person-centred way. Interactions are positive 
and relaxed. The new manager is building relationships with people who live and work as 
the service. 

The environment is poor and does not enhance people’s well-being. The provider is aware 
of this and considering different options. Two previous inspections have also highlighted 
this. We have issued a Priority Action Notice (PAN) around the premises and expect them 
to take immediate action. 

The provider’s Governance and oversight of the service is insufficient and puts people’s 
health and well-being at risk. We have issued a Priority Action Notice (PAN) and action 
must be taken. 

The new proposed Responsible Individual (RI); has a clear vision of how they intend to lead 
the service.



Well-being 
Overall, people receive person centered support from dedicated and experience care 
workers. Personal plans focus on things that matter to people. An individual told us “the 
staff are so friendly and happy no matter what they have to do, I feel I am treated with 
love. The small things matter, I like my coffee very hot and they always make sure it’s just 
how I like it”. Interactions are positive and relaxed. People communicate with each other 
and staff bilingually. A person who lives at the home told us “it’s nice to have so many 
Welsh speakers here, the older I get the harder I find it is to speak English, so it’s great”. 
The service provides an 'Active Offer' of the Welsh language. Recruitment and training 
ensures people get the right care and support, from skilled and knowledgeable workers. A 
care worker told us about one of the person specific courses and said “it was a real eye 
opener and gave us insight into what people go through”. Health and social care 
professionals are involved in the service and spoke positively about collaborative working. 
The home’s safeguarding policy and procedure is in line with current legislation and local 
procedures. People know how to make a complaint if needed.

The environment is a long standing issue and matters raised in previous inspections 
continue. The poor condition of the building means people are not always valued or 
respected. People are unable to access the grounds safely and cannot always do things 
they enjoy. A person who lives at the service told us “we had tea out in the garden last 
weekend and it was smashing but I’d like to have more access to the outside spaces, I’m a 
fresh air man”. Everyone who lives and works at the home want to see an improvement in 
the premises. The environment does not support people’s well-being, or help them to 
achieve outcomes.

Governance processes are inadequate. People do not have a voice because of the lack of 
oversight by the provider. The responsible individual does not always consult with people 
and/or relative. A Priority Action Notice (PAN) has been issued because of the potential 
risk to people’s health and well-being. The proposed new RI described how they intend to 
monitor quality in the future. 



Care and Support 
People are very happy with the care and support they receive. They describe positive 
relationships with all staff. People communicate with each other and the staff team in both 
Welsh and English. A person in the service told us “It’s nice that lots of the staff are local 
and we can chat about people and places that we are both familiar with”.  We saw many 
positive interactions throughout the inspection. Care workers are committed and 
passionate about the people who live at the home and one stated “it feels like a family 
here”.  A relative told us “Staff are really engaged, with good interactions, dad always says 
they are brilliant and there’s lots of banter and fun”.

The provider has reviewed care planning documentation and these plans have accurate 
and up-to-date information  for  providing care and support to individuals. The manager 
considers a range of information from the person, their representatives, workers and 
external professionals. Risk assessments help to maintain people’s safety. Senior staff 
regularly review all plans with people and/or their representatives so they remain relevant. 
We saw good evidence of health and social care professionals being involved with people 
documented. A visiting health professional told us “There is good communication with the 
home and care staff are responsive. They work with us with things like turning 
programmes, fluid charts, etc.  Residents are happy and staff are excellent, the care is 
fantastic and we couldn’t ask for more”. Suitably qualified staff members manage all 
medication safely, with regular checks in place.  Medication administration records (MAR) 
are completed fully and correspond with stocks held. 

During the pandemic, family and friends stay in contact by using video and phone calls. A 
room is available for visitors and the new visiting pod is about to open. People and their 
representatives are looking forwards to further family contact. Activities have been adapted 
due to the pandemic. We observed positive exchanges in a communal lounge during a 
card game and people enjoy accessing the grounds with support. A care worker told us “I 
enjoy doing activities with residents and think it’s a great if people are stimulated”. 

Sufficient staffing levels are in place to meet the care needs of people living at the service. 
Care workers confirmed they have enough time to support people appropriately and told 
us about the changes in people’s needs. The provider has supplied additional equipment 
and training to meet these new requirements.

The provider has policies and procedures to manage the risk of infection. There are good 
hygiene practices throughout, we observed staff wearing the correct PPE and following 
Public Health Wales guidance.



Environment 
The home environment does not promote people to achieve their personal well-being 
outcomes. The grounds are unkempt and impact people’s ability to access them. Décor is 
uninviting, carpets are severely worn, paintwork is damaged and wallpaper dated. 
Individual rooms can be personalised but are in poor repair. COVID awareness posters 
throughout communal areas reduced the homely feel, the manager removed these during 
the inspection. Individual rooms are a challenge to personalise because of the layout and 
décor. Access to the grounds has been restricted because of a tripping hazard, identified 
in September 2020. The Responsible Individual visit in February 2020; “staff, care and 
food were excellent but was very critical of maintenance of environment of the home”. The 
manager, people who live and work at the home told us they would like to see an 
improvement in the environment. Issues identified in the previous two inspections 
continue. For example modernisation of lighting and replacing damaged ceiling tiles. The 
provider is fully aware of the challenges with the building and are considering a range of 
options to address this. Environmental issues are ongoing and do not promote people’s 
well-being, we have therefore issued a Priority Action Notice. The provider must take 
immediate action to address this.     

Regular Health and Safety audits of the property and equipment used, with defects and 
actions are recorded. The home is compliant with Fire Regulations and testing of fire 
safety equipment is up-to-date.  Personal Evacuation Plans are individualised and 
available in emergencies. 

The kitchen has a five star food hygiene certificate.  A relative told us “Dad, really likes the 
food and always comments how good it is”. People make daily choices from the menu and 
alternatives are available. A person who lives at the home told us “The food is first class” 
they are very accommodating and the kitchen staff are lovely”. We observed care workers 
administering medication in the dining room, the manager is looking at less disruptive 
options. We will check this in the next inspection.   

Additional COVID-19 measures are in place. We observed sanitation stations throughout 
and a strict testing procedure for all visitors. 



Leadership and Management 
The provider does not have effective arrangements in place for monitoring, reviewing and 
improving the quality of the service. Over the last two years the Responsible Individual (RI) 
statutory quarterly visits to the service were not always completed. Those that were, did 
not seek the views of people living in the home to obtain their feedback on the service 
provision. Whilst we acknowledge the difficulties the pandemic has created, no alternative 
arrangement for seeking these views were made. Those reports viewed all highlighted 
environmental issues. There was no evidence of a six monthly Quality of Care Review 
taking place. The lack of oversight has put people’s health and well-being at risk, we have 
therefore issued a Priority Action Notice. The new proposed RI (who is currently going 
through the registration process) outlined their plans to improve oversight of the service. 
They intend to use existing quality assurance tools and one to one discussions.  

The new proposed RI and manager are both experienced social care professionals. They 
are starting to address issues identified in this and previous inspections. Together they are 
developing an open culture at the service. A care worker told us “[new manager] is 
approachable and listens to what we say. She is interested in the residents and is getting 
to know them”. Another told us “I’m looking forward to the new management structure and 
the changes it will bring”. Both the new proposed RI and manager have reported 
safeguarding concerns and these are currently under an investigation.  They have a ‘turn-
around plan’ in place to tackle these and other matters identified in their own Quality 
Audits. Care staff and people living in the home are now confident in expressing their 
views and feel listened to. For example requesting a specific shower curtain for an 
individual bathroom, equipment and training for people with specific needs. We saw staff 
following appropriate infection, prevention and control measures. Policies and procedures 
are in place to support good practice and staff have a sufficient understanding of key 
policies. 

Pre-employment checks take place before new employees start work. These include 
reference checks, right to work and Disclosure and Barring (DBS) checks. Care workers 
receive mandatory and person specific training to meet people’s needs and enable 
outcomes. 

Adequate numbers of staff meet people’s needs. Many care workers have been at the 
service for years. They have built good relationships with people and understand their 
circumstances and individual need.





Areas for improvement and action at, or since, the previous inspection. Achieved

Areas for improvement and action at, or since, the previous inspection. Not Achieved

None

Areas where priority action is required

None

Areas where improvement is required

None
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